.. THE RIGHT CHOICE IN PROJECT MANAGEMENT

PICKERING MIDDLE SCHOOL - Lynn, MA

MEETING MINUTES

Location: City Hall, Room 402
Time: 3:00 PM
Attendees:
Attended | Name Association Email
Y Judith F. Kennedy Mayor, City of Lynn; SBC Mayor@lynnma.gov
N Rachel M. Allaire Parent Representative; SBC Rachel.Allaire@comcast.net
Y Peter M. Caron CFO, City of Lynn; SBC PCaron@lynnma.gov
Y Edward T. Calnan Experienced Community Member; SBC | edcalnan@gmail.com
Y Jaime L. Cerulli Chief Of Staff; SBC Chair JCerulli@lynnma.gov
N Dianna Chakoutis Ward 5 Councilor; SBC Dianna.Chakoutis@lynnma.gov
N Kathleen Collins ISD Administrator KCollins@lynnma.gov
Y Donna Coppola Lynn School Committee: SBC DonnaCoppola@mail.com
Y Michael Donovan ISD Chief; Building Commissioner; SBC MDonovan@lynnma.gov
Y John E. Ford Lynn School Committee: SBC J.E.Ford@verizon.net
Y Andrew Hall Lynn DPW Commissioner; SBC AHall@lynnma.gov
Y Catherine C. Latham Superintendent of Schools; SBC LathamC@Ilynnschools.org
Y Wayne Lozzi Ward 1 Councilor; SBC WLlozzi@hotmail.com
N James L. Ridley Retired LPS Principal; SBC RidleyJL@verizon.net
Y Kevin Rittershaus PMS Principal; SBC RittershausK@lynnschools.org
Y Joseph Smart Dir. Buildings & Grounds ISD; SBC JSmart@lynnma.gov
N Patrick Tutwiler Deputy Superintendent of Schools; SBC | TutwilerP@lynnschools.org
N Jim Lamanna Attorney jlamanna@lynnma.gov
Y Gene Raymond Raymond Design Associates graymond@rda-design.com
Steve Lamothe Raymond Design Associates slamothe@rda-design.com
Y John Bartecchi Raymond Design Associates jbartecchi@rda-design.com
Y Paul Gransaull LeftField Project Management PGransaull@leftfieldpm.com
Jim Rogers LeftField Project Management JRogers@leftfieldpm.com
Y Lynn Stapleton LeftField Project Management LStapleton@leftfieldpm.com

A Pickering Middle School Building Committee Meeting was held to review the status of the project. A quorum of
the School Building Committee was present. J. Cerulli, SBC Chair, called the meeting to order at 3:05 PM.

Approval of Meeting Minutes

Approval of October 26, 2016 Meeting Minutes
1. The following motion and vote were made:

MOTION: M. Donovan moved, seconded by J. Cerulli, that the School Building Committee approve the
October 26, 2016 SBC Meeting Minutes.
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Lynn: Pickering Middle School Project — School Building Committee Meeting No. 14

Discussion: None.

The PMS School Building Committee voted to approve the October 26, 2016 SBC Meeting Minutes.
For: 12 - Opposed: 0 — Abstained: 0

Preferred Schematic Report (PSR) Submission

Debt Exclusion
2. The proposed date of March 14, 2017 for the debt exclusion election remains as proposed at the 10/26/16
SBC Meeting. There was no further discussion.

Parkland Replacement

3. G. Raymond presented slides with various site options to replace the 4.52 acres of designated park land
being converted at McManus Field. Available sites explored were: Lynn Commons; GE Site 1 and 2; the old
Thurgood Marshall School Site; and the reservoir site.

4. It was noted that there were no open sites in the City that would be feasible for the park land replacement
required. Therefore, the SBC decided that the park land replacement should occur at the reservoir site as
part of the new Pickering Middle School site development. The following motion and vote were made:

MOTION: M. Donovan moved, seconded by D. Coppola, that the School Building Committee vote to
designate land at the reservoir site to replace the converted park land at McManus Field.

Discussion: None.

The PMS School Building Committee voted to designate land at the reservoir site to replace the converted
park land at McManus Field.
For: 12 - Opposed: 0 — Abstained: 0

5. Jim Lamanna will write the Special Act to convert and replace park land at McManus Field.

Eminent Domain Costs

6. J. Cerulli noted that Jim Lamanna and George Markopoulos of the Lynn Law Department would be asked to
contact the owners of the two or three properties that would be required and review the process with
them. L. Stapleton will attend meetings.

Schematic Design

Environmental and Site Requirements

7. The geotechnical exploration will commence next week Monday 11/21/16 through Wednesday 11/23/16
with drill-rigs at both sites. L. Stapleton will forward an informational flyer which will be mailed to the
abutting residents.

Traffic Study
8. N. Havan of Nitsch Engineering reviewed the draft results of the Traffic Study on Parkland Avenue and the
probable traffic effects of the two access options to and from the reservoir site.

9. Four options for access to the reservoir site were reviewed. Two off of Parkland Avenue, one opposite
Richardson Road and one near the salt shed, and two options from the Lynnfield Street side of the site, one
form Shoemaker Road and one form Severence Street.

10. The access road option near the salt shed is the longest route and has the highest construction costs. The
long route was viewed to not be desirable for students walking to school. This route does not afford a view
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Lynn: Pickering Middle School Project — School Building Committee Meeting No. 14

11.

12.

13.

14.

15.

16.

17.

of the school from Parkland Avenue and is very close to the B Street neighborhood. Access from this point
on Parkland Avenue does not allow for traffic improvement on Parkland Avenue.

The access road option opposite Richardson Road was noted to have significantly less construction costs as
it is a shorter route and would afford a view of the new school from Parkland Avenue for security purposes.
It would also allow for improvements at the intersection to help to mitigate traffic issues on Parkland
Avenue. There would be two properties that would need to be taken thus increasing the cost of this access
option.

The Severence Street access road is very narrow and would not easily allow for two-way traffic. It would
also require two property takings. Likewise, the Shoemaker Road access road is also very narrow and
similarly does not easily allow for two-way traffic and would require one property taking.

The option that allows for one-way in from Shoemaker Road and one-way out on Severence Street is viable
but will create a burden on the narrow residential roads particularly in winter when it snows.

It determined that the access road should be a single, double lane roadway with sidewalks allowing
simultaneous entry and egress from the Parkland Avenue and to eliminate access from Shoemaker Road
and Severence Street. The following motion and vote were made:

MOTION: A. Hall moved, seconded by W. Lozzi, that the School Building Committee vote to utilize a single,
double lane roadway with sidewalks from Parkland Avenue and to eliminate access from Shoemaker Road
and Severence Street.

The PMS School Building Committee voted to utilize a single, double lane roadway with sidewalks from
Parkland Avenue and to eliminate access from Shoemaker Road and Severence Street.
For: 12 - Opposed: 0 — Abstained: 0

After further discussion regarding the access road options, it was decided that the Design Team should focus
on the access road option opposite Richardson Road since it will allow for improvements at the intersection
to help to mitigate traffic issues on Parkland Avenue and provides the most direct access route. It was also
noted that there should be a lighted footpath from the Shoemaker Road/Severence Street side of the site
that would be wide enough to allow for emergency vehicle access.

MOTION: A. Hall moved, seconded by D. Coppola, to select the access road option from the Parkland
Avenue/Richardson Road intersection and to include a lighted footpath from the Shoemaker
Road/Severence Street side of the site that would be wide enough to allow for emergency vehicle access.

The PMS School Building Committee voted to select the access road option from the Parkland
Avenue/Richardson Road intersection and to include a lighted footpath from the Shoemaker
Road/Severence Street side of the site that would be wide enough to allow for emergency vehicle access.
For: 10 - Opposed: 1 — Abstained: 1

It was noted that the footpath should be gated to prevent vehicular traffic from Shoemaker Road/Severence
Street.

It was noted that a traffic light should be provided at the Parkland Avenue/Richardson Road intersection
and that it should be synchronized with the traffic lights at Wyoma Square. The cost of traffic lights at the
Parkland Avenue/Richardson Road intersection was noted to probably cost $250,000 to $300,000.

It was noted that the house to the west of Richardson Road was for sale and that should additional land be
required to improve the Parkland Avenue/Richardson Road intersection, purchase of this house should be
considered. Nitsch Engineering, Traffic Consultant, will advise if an additional left turn lane on Richardson
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VI.

VIL.

VIIL.

IX.

Road is required and whether additional land is even required to achieve the additional lane. An easement
may be all that may be needed to accomplish the intersection improvements.

Schematic Design

18. The DESE Submission will be issued to MSBA on November 21, 2016. It was noted that the DESE Submission
has been reviewed and is approved contingent upon a final review meeting with the Educational Program
Subcommittee on November 17, 2016.

19. The Schematic Design Submission is still on track to submit to MSBA on January 4, 2016 but the Design
Team is targeting a submission date of December 21, 2016 taking into consideration the holidays.

Process for Procurement of Construction Manager

20. This process will be on hold until after the Schematic Design Submission at which time the process will re-
start.

Future Public Forums

21. There was discussion about having presentations at the Sisson Elementary School and the Shoemaker
Elementary School to discuss the Project.

22. There will be a Public Forum with the Teachers Union on November 14, 2016 at the Pickering Middle School
Auditorium at 7:00 PM.

23. There was discussion about whether there should be a Public Forum for the West Lynn area residents. The
Superintendent will review with the Elementary Schools in West Lynn to determine if they would want a
forum.

Schedule Update

24. The Project Schedule was attached to the meeting minutes and was updated to include dates of all
scheduled meetings.

25. G. Raymond noted that the SD Estimate would be ready in time for the Design Notification on 12/21/16.

Budget Update

Review Project Budget
26. The Project Budget was attached to the meeting minutes which include all expenditures to date.

27. L. Stapleton noted that there is a need for a Designer Contract Amendment as the cost to provide MSBA's
Schematic Design requirements for two schools are higher than the Base Design Contract originally
negotiated for one school. The additional costs will be presented for approval. It will require a Feasibility
Study Agreement Amendment.

Other Business/Discussions

28. No other business or discussions were noted.

Next Meetings
29. The next SBC Meeting will be scheduled for December 13", 2016 at 3:00 PM in Room 402. LeftField will

send out the meeting packet in advance of the meeting.
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Lynn: Pickering Middle School Project — School Building Committee Meeting No. 14

X. Adjournment
30. The following motion and vote were made:

MOTION: D. Coppola moved, seconded by J. Smart, that the School Building Committee vote to adjourn
the meeting at 4:40 PM.

The PMS School Building Committee voted unanimously to adjourn the meeting at 4:40 PM.
For: 12 - Opposed: 0 — Abstained: 0

These meeting minutes represent what is presumed to be a complete and accurate account of the items reviewed,
discussed, directions given and conclusions drawn unless notification to the contrary is received by the next regular
construction meeting. If no notification is received, these minutes will be deemed an accurate account of the meeting.

Prepared by,
Lynn Stapleton
LeftField Project Management, Inc.
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THE RIGHT CHOICE IN PROJECT MANAGEMENT

PICKERING & WEST LYNN MIDDLE SCHOOLS - Lynn, MA

EMINENT DOMAIN SCHEDULE OVERVIEW

EMINENT DOMAIN

12/07/16 Lynn Law Department and Relocation Services Specialist to Meet with Owners

of the Two Properties Indicated for Eminent Domain

= 12/08/16 Appraisals of the Two Properties by Two Independent Appraisers to Begin
= 01/10/17 Appraisals Complete
= 01/12/17 School Committee to Vote to Request City Council to Vote for Eminent Domain

of the Two Properties Adjacent to the Reservoir Site for the New Pickering

Middle School

= 01/24/17 Lynn City Council Meeting to Vote for Eminent Domain of the Two Properties
and to Issue the Notice of Intent of Property Taking

= 01/28/17 Notice of Intent of Property Taking to be Sent to Property Owners

= 02/15/17 MSBA Board Approval of a Project Scope and Budget Agreement

= 03/14/17 City Debt Exclusion Election for the Pickering and West Lynn Middle School
Projects

= (03/28/17 File Order of Takings

= 03/29/16 City to Begin Relocation Services

= 03/21/17 Certification of Debt Exclusion Vote Provided to MSBA by this Date

= 06/09/17 MSBA to Provide Project Funding Agreement to City

= 06/15/17 City to Execute and Return Project Funding Agreement to MSBA by this Date
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THE RIGHT CHOICE IN PROJECT MANAGEMENT

PICKERING & WEST LYNN MIDDLE SCHOOLS - Lynn, MA

PARK LAND REPLACEMENT SCHEDULE OVERVIEW

PARKLAND REPLACEMENT
= 12/08/16 School Committee to Vote to Request the Lynn Park Commission and the

Conservation Commission to Vote to Convert Park Land at McManus Field and
to Replace Park Land at the Reservoir Site, Article 97 Approval Process

= 12/09/16 Site Consultant to Prepare Surveys and Land Descriptions of the Park Land to be
Converted for the New West Lynn School and the Replacement Parkland at the
Reservoir Site

= 12/19/16 Site Consultant to File an Environmental Notification Form with EOEEA’s MEPA
Unit on Behalf of the City

= 12/27/16 Lynn Law Department to Prepare the Special Act Legislation and Vote Language
for the Senate and House of Representatives to Enact

= 01/09/17 Park Commission Meeting to Vote Land as Surplus to Needs and on Special Act
to for Parkland Conversion/Replacement (Majority Vote Required)

= 01/12/17 School Committee to Vote to Request Mayor’s Approval and Lynn City Council
to Vote on a Special Act to Convert Park Land at McManus field and to Replace
Park Land at the Reservoir Site, Article 97 Approval Process

= 01/17/17 Conservation Commission Meeting to Vote Land as Surplus to Needs and on
Special Act to for Parkland Conversion/Replacement (Majority Vote Required)

= 01/24/17 Lynn City Council Meeting to Vote Remove Land from Protected Status and on
the Special Act on Parkland Conversion/ Replacement (A 2/3 Vote of City
Council Required)

= 01/25/17 Lynn Law Department to Prepare Mayor’s Petition to Senate and House of
Representative and Select Petitioner for Bill

= 01/30/17 Submit to Massachusetts Legislation (Senate and House) for Vote

= 04/28/17 Anticipated Date by which Bill will be Passed by the State Senate and House of
Representatives (A 2/3 Roll Call Vote of Both Houses of the State Legislature)

= 05/01/17 Bill Signed by Governor
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l FIELD 1660-STUDENT NEW PICKERING MIDDLE SCHOOL
l. I R PRELIMINARY PROJECT SCHEDULE
HE RIGHT CHOICE I8 PAOECT MANAGEMEN November 30, 2016

D Task Name Start Finish [2015 [2016 [2017 [2018 [2019 [2020 [2021 [2022
slolnIplylFIm[aIm[ITI]AalsTolNIDI[FIM[AIM[I[I[ATs[oINIDII[FIMIAIMIsTa[AlSOINID[JIFIM[AIM[I[I[AlsTOINID[I[FIM[AIM[ITITAls[OIN[DIJ[FIMIAIMIITI]ATS[OINIDII[FIM[AIM[I[I]AlsTOINIDIJI[FIM[AIM][ITI[A]S]O]
! Eligibility Period Wed 1/14/15  Fri 9/4/15 ligibilty Period v
2 MSBA Invitation to Eligibility Period Wed 1/14/15  Wed 1/14/15 k. itati igibility Period
3 City Appropriation of Funds for Feasibility Study Tue 6/23/15 Tue 6/23/15 Appropriation of Funds for Feasibility Study
4 Study Enrollment Certification Wed 7/22/15  Mon 7/27/15 Study Enroliment Certification
5 MSBA Invitation to Feasibility Study Thu 8/6/15 Thu 8/6/15 SBA Invitation to Feasibility Study
6 Execution of Feasibility Study Agreement Tue 9/1/15 Fri 9/4/15 %Execution of Feasibility Study Agreement
7 |OPM Selection Mon 9/7/15 Thu 1/21/16 OPM Selection
8 OPM RFS Process Mon 9/7/15 Tue 11/3/15 OPM RFS Process
9 OPM RFS Advertisement Appears Wed 11/11/15  Wed 11/11/15 OPM RFS Advertisement Appears
10| OPM Proposals Due Wed 11/25/15  Wed 11/25/15 OPM Proposals Due
11| OPM Proposals Review, Interviews, Ranking & Submittal to  Wed 11/25/15  Tue 12/15/15 PM Proposals Review, Interviews, Ranking & Submittal to MSBA
MSBA
12 OPM Panel Meeting Mon 1/11/16 Mon 1/11/16 élOPM Panel Meeting
13 MSBA Approval of OPM Mon 1/11/16 Mon 1/11/16 MSBA Approval of OPM
14 | OPM Contract Negotiated, Executed & Sent to MSBA Tue 12/15/15  Wed 1/13/16
15 | SBC Project Kick-Off Meeting Thu1/21/16  Thu 1/21/16 SBC Project Kick-Off Meeting
16 ProPay Training #1 N/A N/A ProPay Training| #1
17 Designer Selection Thu 1/21/16 Tue 4/5/16 Designer Selection
18 | Select Designer Selection Committee Thu 1/21/16 Thu 1/21/16 Select Designer Selection Committee
19 Prepare Draft RFS & MSBA Review Period Fri 1/22/16 Thu 2/4/16 Prepare Draft RFS & MSBA Review Period
20 | Designer RFS Advertisement Appears Wed 2/10/16 ~ Wed 2/10/16 Designer RFS Advertisement Appears
2a Designer Proposals Due Wed 2/24/16 ~ Wed 2/24/16 Designer Proposals Due
22 | Review Designer Proposals and Check References Wed 2/24/16 ~ Wed 3/2/16 Review Designer Proposals and Check References
23 | SBC Vote on Local Representatives for DSP Thu 2/25/16 Thu 2/25/16 BC Vote on Local Representatives for DSP
24 | Submit DSP Materials to MSBA Thu 3/3/16 Thu 3/3/16 Submit DSP Materials to MSBA
25 Designer Selection Panel (DSP) Meeting Tue 3/22/16 Tue 3/22/16 Designer Selection Panel (DSP) Meeting
26 DSP Interviews N/A N/A DSP Interviews
27 Designer Contract Negotiated, Executed & Sent to MSBA Wed 3/23/16 Tue 4/5/16 Designer Contract Negotiated, Executed & Sent to MSBA
28 Preliminary Design Program (PDP) Thu 3/31/16 Fri 9/23/16 Preliminary Design Program (PDP)
29 | Designer Project Kick-Off Meeting Thu 3/31/16 Thu 3/31/16 Designer Project Kick-Off Meeting
30 | Establish Work Plan Thu 3/31/16 Tue 4/19/16 Establish Work Plan
31 MSBA Project Kick-Off Meeting Wed 4/20/16 ~ Wed 4/20/16 MSBA Project Kick-Off Mesting
32 | PDP Submittal Development Fri 4/1/16 Wed 7/20/16 PDP Submittal Development
33 | SBC Vote to Submit PDP Thu 7/14/16 Thu 7/14/16 SBC Vote to Submit PDP

34 | Submit PDP Submission to MSBA (10 weeks before PSR~ Thu7/21/16  Thu 7/21/16 Submit PDP Submission to MSBA (10 weeks before PSR Board Date)

Board Date)

35 | MSBA PDP Review Period Fri 7/22/116 Fri 8/19/16 MSBA PDP Review Period

36 Respond & Address MSBA PDP Review Comments Tue 8/30/16 Fri 9/23/16 Respond & Address MSBA PDP Review Comments

37 |Preferred Schematic Report (PSR) Thu 7/21/16 Tue 11/22/16 Preferred Schematic Report (PSR

38 | PSR Submittal Development Thu 7/21/16 Wed 9/28/16 PSR Submittal Development

39 | SBC Vote to Submit PSR Wed 9/21/16 ~ Wed 9/21/16 %SBC Vote to Submit PSR

40 Submit PSR Submission to MSBA (by Deadline for Board Thu 9/29/16 Thu 9/29/16 Submit PSR Submission to MSBA (by Deadline for Board Meeting)
Meeting)

41 | MSBA PSR Review Period Thu 9/29/16 Mon 10/24/16 MSEA PSR Review Period

42 Respond & Address MSBA PSR Review Comments Tue 10/25/16  Tue 11/22/16 Respond & Address MSBA PSR Review Comments

43 | Facilities Assessment Subcommittee (FAS) Presentation Thu 10/13/16  Thu 10/13/16 Facilities Assessment Subcommittee (FAS) Presentation

44 | Address FAS Comments Fri 10/14/16 Wed 11/2/16

45 MSBA Board Vote on PSR & Approval to Move to Schematic Wed 11/9/16 ~ Wed 11/9/16 MSBA Board Vote on PSR & Approval to Move to Schematic Design
Design

46 |Schematic Design (SD) Fri 9/30/16 Tue 1/24/17 Schematic Design (SD! —

47 | Schematic Design Submittal Development Fri 9/30/16 Tue 1/3/17 Bl Schematic Design Submittal Development

48 | Submit Project Notification to Massachusetts Historical Wed 11/23/16  Tue 1/3/17 1 |Bubmit Project Notification to Massachusetts Historical Commission
Commission

49 MSBA Schematic Design Notification Wed 12/21/16  Wed 12/21/16 SBA Schematic Design Notification

50 | SD Estimates and Cost Reconciliation Thu 12/8/16 Wed 12/21/16

51 | SBC Vote to Submit Schematic Design Submission Wed 12/21/16  Wed 12/21/16 BC Vote to Submit Schematic Design Submission

52 | Submit SD Submission to MSBA (by Deadline for Board Wed 1/4/17 Wed 1/4/17 7 Submit SD Submission to MSBA (by Deadline for Board Meeting)
Meeting)

53 | SC to Vote to Request City Council to Schedule Election for  Thu 1/12/17 Thu 1/12/17 4,SC to Vote to Request City Council to Schedule Election for Project Funding
Project Funding l

Project: Pickering MS Preliminary | Task SRR Milestone * Project Summary === External Milestone L4 Inactive Milestone @ Manual Task CEEEa Manual Summary Rollup e Start-only C Deadline ¥
Date: Sun 12/11/16 split Summary P External Tasks s Inactive Task [ Inactive Summary G———U Duration-only Manual Summary Py Finish-only 3 Progress —_—
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FIELD

1660-STUDENT NEW PICKERING MIDDLE SCHOOL
PRELIMINARY PROJECT SCHEDULE
November 30, 2016

D Task Name Start Finish [2015 [2016 [2017 [2018 [2019 [2020 [2021 [2022
slo/NDJ[FIM[AIM[ITITAls[OINID|[J[FIMIA[MII[I[ATS[O[NID[JIJF[MIAIMII[I[ATS[OINID[IIFIMIAIM[I[I[ATS[OIN[D[IIFIMIAIMII[I[ATS[OINID[IIFIMIAIMIITITATISIOINID|JI[FIM[AIMIITI[ATSIOINIDIJI[FIM[AIMIITITATS]O]
54 | City Council Vote on Date of City Vote for Funding Approval = Tue 1/24/17 Tue 1/24/17 City Council Vote on Date of City Vote for Funding Approval
55 DESE Review Mon 11/21/16  Fri 12/30/16 DESE Review)o==g
56 MSBA Review of DESE Submittal Mon 11/21/16  Mon 11/28/16 H;MS A Review of DESE Submittal
57 | DESE Review and Approval Tue 11/29/16  Fri 12/30/16 ESE Review and Approval
58 Project Scope & Budget Approval Wed 1/18/17  Wed 2/15/17 Project Scope & Budget Approyal
59 | PSB Conference Wed 1/18/17  Wed 2/1/17 ElPSB Conference
60 | PSB Agreement Executed Mon 1/23/17  Fri 2/3/17 El
61 | MSBA Board Approval of SD Wed 2/15/17  Wed 2/15/17 % MSBA Board Approval of SD
62 |CM at Risk Selection Wed 9/21/16  Wed 3/15/17 CM at Risk Selectiore v
63 | SBC Approves Use of CM at Risk Construction Delivery & ~ Wed 9/21/16 ~ Wed 9/21/16 proves Use of CM at Risk Construction Delivery & Selects CM Selection Committee
Selects CM Selection Committee
64 | CM at Risk Application to Office of Inspector General (OIG)  Mon 12/5/16  Fri 12/9/16  CM at Rjsk Application to Office of Inspector General (OIG)
65 | OIG Approval Mon 12/12/16  Fri 12/30/16 OIG Approval
66 | Develop CM at Risk Request for Qualifications (RFQ) and ~ Mon 12/19/16  Wed 12/28/16 evelop CM at Risk Request for Qualifications (RFQ) and Issue
Issue
67 | Statement of Qualifications (SOQ) Due from CMs Wed 1/18/17  Wed 1/18/17 élStE‘tement of Qualifications (SOQ) Due from CMs
68 | Review & Prequalify CMs Thu 1/19/17 Fri 1127117 Review & Prequalify CMs
69 | Develop CM at Risk RFP and Issue Request for Proposals ~ Mon 1/30/17 ~ Wed 2/1/17 Develop CM at Risk RFP and Issue Request for Proposals (RFP) to Qualified CMs
(RFP) to Qualified CMs %
70 | CM Proposals Due Wed 2/15/17  Wed 2/15/17 %-CM Proposals Due
71| CM Interviews Thu 2/23/17 Fri 3/3/17 EK;CM Interviews
72 | CM Notice of Award & Contract Execution Wed 3/15/17  Wed 3/15/17 CM Notice of Award & Contract Execution
73 |Project Funding Appropriation Tue 3/14/17 Thu 6/22/17 Project Funding Appropriation| p———
74 | City Debt Exclusion Election Tue 3/14/17 Tue 3/14/17 4 City Debt Exclusion Election
75 | Certification of Vote Sent to MSBA Wed 3/15/17  Tue 3/21/17 Certification of Vote Sent to MSBA
76 | Project Funding Agreement Compiled by MSBA & Sentto ~ Wed 3/22/17  Fri 6/9/17 Project Funding Agreement Compiled by MSBA & Sent to District
District
77 | Project Funding Agreement Executed by City & Returnedto  Mon 6/12/17  Thu 6/15/17 Project Funding Agreement Executed by City & Returned to MSBA
MSBA
78 | MSBA Executes the Project Funding Agreement Fri 6/16/17 Thu 6/22/17 MSBA Executes the Project Funding Agreement
™ LEED Mon 3/20/17  Wed 9/9/20 LEED @ <
80 | Project Registration with USGBC - Pickering Mon 3/20/17  Mon 3/20/17 gproject Registration with USGBC - Pickering
81 | Develop Proposed Scorecards and Kick-Off Meeting Mon 3/20/17  Fri 3/31/17 Develop Proposed Scorecards and Kick-Off Meeting
82 | Compile & Submit Design Submittal for USGBC Review - Tue 3/6/18 Fri 4/20/18 Compile & Submit Design Submittal for USGBC Review - Pickering
Pickering
83 USGBC Design Review & Comments; Respond & Address ~ Mon 4/23/18 Fri 6/15/18 USGBC Design Review & Comments; Respond & Address USGBC Comments - Pickering
USGBC Comments - Pickering
84 | Modify Scorecard - Pickering Mon 6/18/18  Fri 6/29/18 Modify: | - Pickering
85 | Compile & Submit Construction Submittal for USGBC Review Thu 11/21/19  Wed 2/19/20 = Compile & Submit Construction Submittal for USGBC Review - Pickering
- Pickering
86 USGBC Design Review & Comments; Respond, Address &  Thu 2/20/20 Wed 5/20/20 E USGBC Design Review & Comments; Respond, Address & Appeal (as required) USGBC Construction Revi¢
Appeal (as required) USGBC Construction Review Comments
- Pickering
87 | LEED 10-Month Enhanced Commissioning Report - Pickering Thu 11/21/19  Wed 8/12/20 G LEED 10-Month Enhanced Commissioning Report - Pickering
88 | Sustainability Closeout Requirements, Obtain Certification, ~ Thu 8/27/20 Wed 9/9/20 L Sustainability Closeout Requirements, Obtain Certification, Order Plague - Pickering
Order Plague - Pickering
89 Design Development (DD)- Pickering Thu 2/16/17 Tue 10/31/17 Design Development (DD)- Pickering e ——
90 Design Development Documents Thu 2/16/17 Mon 7/17/17 Clsssmmm-Design Development Documents
91 | Submit DD Documents to Commissioning Agent (CxA) for ~ Mon 8/7/17 Fri 8/18/17 EH Submit DD Documents to Commissioning Agent (CxA) for Review
Review
92 | DD Cost Estimate, Value Engineering, Cost Reconciliation ~ Mon 8/7/17 Tue 8/29/17 £ DD Cost Estimate, Value Engineering, Cost Reconciliation
93 | SBC Vote to Submit DD Submission to MSBA Thu 8/31/17 Thu 8/31/17 SBC Vote to Submit DD Submission to MSBA
94 Submit DD Submission to MSBA - Pickering Thu 8/31/17 Thu 8/31/17 ~8Submit DD Submission to MSBA - Pickering
9 | MSBA DD Review & Comment Period Fri 9/1/17 Fri 9/29/17 MSBA DD Review & Comment Period
9 | Respond & Address MSBA & CxA DD Review Comments ~ Mon 10/2/17  Mon 10/30/17 Respond & Address MSBA & CxA DD Review Comments
97 |Permitting Process Thu 11/3/16 Mon 3/19/18 Permitting Process @ =)
98 | Chpt. 97 Park Land Replacement Approval Process - Wed 1/25/17  Mon 5/1/17 i Chpt. 97 Park Land Replacement Approval Process - Replacement at Reservoir Site
Replacement at Reservoir Site
Project: Pickering MS Preliminary | Task SRR Milestone * Project Summary === External Milestone L4 Inactive Milestone Manual Task CEEEa Manual Summary Rollup e Start-only C Deadline ¥
Date: Sun 12/11/16 Split Summary P9 External Tasks G Inactive Task ( ] Inactive Summary ———— Duration-only Manual Summary Py Finish-only 3 Progress ———
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FIELD

1660-STUDENT NEW PICKERING MIDDLE SCHOOL

PRELIMINARY PROJECT SCHEDULE

" November 30, 2016
ID Task Name Start Finish [2015 [2016 [2017 [2018 [2019 [2020 [2021 [2022
slo[n[DIJ[FIM[A[M[J[aTAlsTOINIDIJ[FIM[A[MII[a[ATsIOINIDII[F[MIAIM[ITI[Als[OINIDII[F[M[A[M[J[ITAlSTOINI[DIJ[FIM[AIM[I[I[ATs[OINIDII[FIM[AIM[I[I[Als[OINID[I[FIM[A[MIsTI[AlsTOINIDII[FIM[AIM[I[ITA]S]O]
99 | Wetlands and Vernal Pools Mapping - Pickering Thu11/3/16  Wed 11/23/16 &3 Wetlands-and-Vernal-Pools Mapping - Pickering
100 | Site Environmental Permitting - Pickering Site Mon 3/20/17  Mon 3/19/18 E 3 Site Environmental Permitting - Pickering Site
101 160% Construction Documents (60% CD) - Pickering Fri 9/1/17 Tue 1/30/18 60% Construction Documents (60% CD) - Pickering)@ v
1021 60% Construction Documents Development Fri 9/1/17 Wed 11/29/17 60% Construction Documents Development
103 | Submit 60% CD Documents to Commissioning Agent (CxA)  Fri 11/3/17 Thu 11/16/17 ubmit 60% CD Documents to Commissioning Agent (CxA) for Review
for Review
104 | 60% CD Cost Estimate, Value Engineering, Cost Fri 11/3/17 Wed 11/29/17 60% CD Cost Estimate, Value Engineering, Cost Reconciliation
Reconciliation
105 | SBC Vote to Submit 60% CD Submission to MSBA Thu 11/30/17  Thu 11/30/17 SBC Vote to Submit 60% CD Submission to MSBA
106 | Submit 60% CD Submission to MSBA Fri 12/1/17 Fri 12/1/17 @) Submit 60% CD Submission to MSBA
107 | MSBA 60% CD Review & Comment Period Mon 12/4/17  Mon 1/1/18 &3, MSBA 60% CD Review & Comment Period
108 | Respond & Address MSBA & CxA 60% CD Review Tue 1/2/18 Tue 1/30/18 Respond & Address MSBA & CxA 60% CD Review Comments
Comments
109 190% Construction Documents (90% CD) - Pickering Mon 12/4/17  Fri 2/23/18 90% Construction Documents (90% CD) - Pickeringhe®
110 | 90% Construction Documents Development Mon 12/4/17  Fri 1/26/18 90% Construction Documents Development
111 Submit 90% CD Documents to Commissioning Agent (CxA) ~ Fri 1/5/18 Mon 1/22/18 ubmit 90% CD Documents to Commissioning Agent (CxA) for Review
for Review
112 | 90% CD Cost Estimate, Value Engineering, Cost Fri 1/5/18 Tue 1/23/18 90% CD Cost Estimate, Value Engineering, Cost Reconciliation
Reconciliation
113 | SBC Vote to Submit 90% CD Submission to MSBA Thu 1/25/18 Thu 1/25/18 SBC Vote to Submit 90% CD Submission to MSBA
114 | Submit 90% CD Submission to MSBA Fri 1/26/18 Fri 1/26/18 Submit 90% CD Submission to MSBA
115 | MSBA 90% CD Review & Comment Period Mon 1/29/18  Thu 2/15/18 MSBA 90% CD Review & Comment Period
116 | Respond & Address MSBA & CxA 90% CD Review Thu 2/15/18 Fri 2/123/18
Comments
117 1100% Construction Documents (100% CD ) - Pickering Mon 1/29/18  Mon 3/5/18 100% Construction Documents (100% CD ) - Pickering
118 | 100% Construction Documents Development Mon 1/29/18  Fri 3/2/18 =l100% Construction Documents Development
119 | Submit Copy of Final 100% Construction Documents to Mon 3/5/18 Mon 3/5/18 & submit Copy of Final 100% Construction Documents to MSBA for Record
MSBA for Record
120 Trade Contractor Prequalification & Bidding Thu 1/25/18  Thu 3/1/18 Trade Contractor Prequalification & Bidding w==
121 | Select Prequalification Committee Thu 1/25/18 Thu 1/25/18 Select Prequalification Committee
122 | Develop Trade Contractor Request for Qualifications (RFQ)  Fri 1/26/18 Tue 1/30/18 xlDevelop Trade Contractor Request for Qualifications (RFQ)
123 | Advertise Trade Contractor RFQ Wed 1/31/18  Wed 1/31/18 Advertise Trade Contractor RFQ
124 | Deadline for Submission of Trade Contractor Statement of ~ Wed 2/14/18  Wed 2/14/18 Deadline for Submission of Trade Contractor Statement of Qualifications (SOQ)
Qualifications (SOQ)
125 | Review SOQs & Prequalify Trade Contractors Thu 2/15/18 Wed 2/28/18 Review SOQs & Prequalify Trade Contractors
126 | Prequalification Committee Review Meeting Wed 2/28/18  Wed 2/28/18 élPrequalification Committee Review Meeting
127 1 Notify Trade Contractors of Prequalification Thu 3/1/18 Thu 3/1/18 @ Notify Trade Contractors of Prequalification
128 Bidding & Construction Fri 3/2/18 Mon 8/31/20 Bidding & Construction @ =
129 | Bidding - Pickering Fri 3/2/18 Tue 4/17/18 Bidding - Pickering oS
130 Bidding Documents Complete Fri 3/2/18 Fri 3/2/18 Bidding Documents Complete
131 Bid Period Wed 3/7/18 Wed 3/28/18 Bid Period
132 Develop GMP Thu 3/29/18 Thu 4/12/18 Develop GMP
133 Execute GMP Fri 4/13/18 Tue 4/17/18
134 | Construction Phase Wed 4/18/18  Mon 8/31/20 Construction Phase =
135 Main Construction - Pickering Wed 4/18/18  Fri 5/29/20 a3 lMain Construction - Pickering
136 Substantial Completion - Pickering Mon 6/1/20 Mon 6/1/20 Substantial Completion - Pickering
137 Punchlist - Pickering Tue 6/2/20 Wed 7/8/20 hiist - Pickering
138 Building Flushout - Pickering Tue 6/2/20 Mon 7/13/20 iding Flushout - Pickering
139 FFE & Technology Installation - Pickering Mon 7/13/20  Mon 8/31/20
140 Certificate of Occupancy - Pickering Mon 8/31/20  Mon 8/31/20 ¥ Certificate-of Occupancy—Pickering
141 Occupancy & Project Closeout Tue 9/1/20 Wed 9/8/21 Occupancy & Project Closeout @
142 | School Opening - Pickering Wed 9/8/21 Wed 9/8/21 %- School Opening - Pickering
143 | Closeout - Pickering Tue 9/1/20 Wed 11/11/20 Closeout - Pickering
144 1 Submit All Closeout Documents & Complete Final Audit Wed 9/30/20  Wed 9/30/20 bmit All Closeout Documents & Complete Final Audit
145 | Project Complete/MSBA Board Vote Wed 11/11/20  Wed 11/11/20 % Project Complete/MSBA Board Vole
Project: Pickering MS Preliminary | Task SRR Milestone * Project Summary === External Milestone Inactive Milestone Manual Task CEEEa Manual Summary Rollup e Start-only C Deadline ¥
Date: Sun 12/11/16 split Summary Pe———=——==9 External Tasks s Inactive Task ) Inactive Summary U~ Duration-only Manual Summary P9 Finish-only 1 Progress —
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1008-STUDENT NEW WEST LYNN MIDDLE SCHOOL
PRELIMINARY PROJECT SCHEDULE
November 2016

D Task Name Start Finish [ 12015 12016 [2017 (2018 12019 12020 12021 12022
slon[DlJ[FIMAMII[I/A[s[OIN[D J[FMIAIM I[I][A[s/OIN[DIJFIMIAIMII[I][AIs/OINID JIFIM/AM[J[JAISIOIND J[FMAIMII IAIS[OINDII[FIMAMIIIIAIS[OINID I[FIMIAIMII[I[A[s[OINIDIJIFIMIAIMIJI I[AIS[OIN

1 |Eligibility Period Wed 1/14/15  Fri 9/4/15 ility Period (pe—

2 MSBA Invitation to Eligibility Period Wed 1/14/15  Wed 1/14/15 J itation,to Eligibility Period

3 City Appropriation of Funds for Feasibility Study Tue 6/23/15 Tue 6/23/15 ity Appropriation of Funds for Feasibility Study

4 Study Enrollment Certification Wed 7/22/15 Mon 7/27/15 Study Enrollment Certification

5 MSBA Invitation to Feasibility Study Thu 8/6/15 Thu 8/6/15 Q%SBA Invitation to Feasibility Study

6 Execution of Feasibility Study Agreement Tue 9/1/15 Fri 9/4/15 Execution of Feasibility Study Agreement

7 |OPM Selection Mon 9/7/15 Thu 1/21/16 OPM Selection

8 OPM RFS Process Mon 9/7/15 Tue 11/3/15 =lOPM RFS Process

9 OPM RFS Advertisement Appears Wed 11/11/15 Wed 11/11/15 élOF’M RFS Advertisement Appears

10 | OPM Proposals Due Wed 11/25/15  Wed 11/25/15 OPM Proposals Due

1 OPM Proposals Review, Interviews, Ranking & Submittal to  Wed 11/25/15  Tue 12/15/15 PM Proposals Review, Interviews, Ranking & Submittal to MSBA
MSBA

12 OPM Panel Meeting Mon 1/11/16 Mon 1/11/16 élOPM Panel Meeting

13 | MSBA Approval of OPM Mon 1/11/16  Mon 1/11/16 MSBA Approval of OPM

14 OPM Contract Negotiated, Executed & Sent to MSBA Tue 12/15/15  Wed 1/13/16 ﬁ

15 SBC Project Kick-Off Meeting Thu 1/21/16 Thu 1/21/16 SBC Project Kick-Off Meeting

16 | ProPay Training #1 N/A N/A ProPay Traiting #1

17 Designer Selection Thu 1/21/16 Tue 4/5/16 Designer Selection

18 Select Designer Selection Committee Thu 1/21/16 Thu 1/21/16 Select Designer Selection Committee

19 Prepare Draft RFS & MSBA Review Period Fri 1/22/16 Thu 2/4/16 Prepare Draft RFS & MSBA Review Period

20 Designer RFS Advertisement Appears Wed 2/10/16 Wed 2/10/16 Designer RFS Advertisement Appears

21 Designer Proposals Due Wed 2/24/16 Wed 2/24/16 O%Designer Proposals Due

22 Review Designer Proposals and Check References Wed 2/24/16 Wed 3/2/16 Review Designer Proposals and Check References

23 SBC Vote on Local Representatives for DSP Thu 2/25/16 Thu 2/25/16 SBC Vote on Local Representatives for DSP

24 Submit DSP Materials to MSBA Thu 3/3/16 Thu 3/3/16 Submit DSP Materials to MSBA

25 Designer Selection Panel (DSP) Meeting Tue 3/22/16 Tue 3/22/16 Designer Selection Panel (DSP) Meeting

26 DSP Interviews N/A N/A DSP Interviews

27 Designer Contract Negotiated, Executed & Sent to MSBA Wed 3/23/16 Tue 4/5/16 Designer Contract Negotiated, Executed & Sent to MSBA

28 Preliminary Design Program (PDP) Thu 3/31/16 Fri 9/23/16 Preliminary Design Program (PDP)

29 Designer Project Kick-Off Meeting Thu 3/31/16 Thu 3/31/16 Designer Project Kick:Off Meeting

30 Establish Work Plan Thu 3/31/16 Tue 4/19/16 Establish Work Plan

31 MSBA Project Kick-Off Meeting Wed 4/20/16 Wed 4/20/16 MSBA Project Kick-Off Meeting

32 | PDP Submittal Development Fri 4/1/16 Wed 7/20/16 PDP Submital Development

33 SBC Vote to Submit PDP Thu 7/14/16 Thu 7/14/16 SBC Vote to Submit PDP

34 Submit PDP Submission to MSBA (10 weeks before PSR Thu 7/21/16 Thu 7/21/16 Submit PDP Submission to MSBA (10 weeks before PSR Board Date)
Board Date)

35 MSBA PDP Review Period Fri 7/22/16 Fri 8/19/16 MSBA PDP Review Period

36 Respond & Address MSBA PDP Review Comments Tue 8/30/16 Fri 9/23/16 Respond & Address MSBA PDP Review Comments

37 Preferred Schematic Report (PSR) Thu 7/21/16 Tue 11/22/16 Preferred Schematic Report (PSR

38 PSR Submittal Development Thu 7/21/16 Wed 9/28/16 PSR Submittal Development

39 SBC Vote to Submit PSR Wed 9/21/16 ~ Wed 9/21/16 %SBC Vote to Submit PSR

40 | Submit PSR Submission to MSBA (by Deadline for Board Thu 9/29/16 Thu 9/29/16 Subrit PSR Submission to MSBA (by Deadline for Board Meeting)
Meeting)

41 MSBA PSR Review Period Thu 9/29/16 Mon 10/24/16 MSBA PSR Review Period

42 Respond & Address MSBA PSR Review Comments Tue 10/25/16  Tue 11/22/16 Respond & Address MSBA PSR Review Comments

43 Facilities Assessment Subcommittee (FAS) Presentation Thu 10/13/16  Thu 10/13/16 Facilities Assessment Subcommittee (FAS) Presentation

44 | Address FAS Comments Fri 10/14/16 Wed 11/2/16

45 MSBA Board Vote on PSR & Approval to Move to Schematic Wed 11/9/16  Wed 11/9/16 MSBA Board Vote on PSR & Approval to Move to Schematic Design
Design

46 |Schematic Design (SD) Fri 9/30/16 Tue 1/24/117 Schematic Design (SD —

Task
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1008-STUDENT NEW WEST LYNN MIDDLE SCHOOL

PRELIMINARY PROJECT SCHEDULE
November 2016

Finish 12

ID Task Name Start

47 | Schematic Design Submittal Development Fri 9/30/16

48 | Submit Project Notification to Massachusetts Historical Wed 11/23/16
Commission

49 | MSBA Schematic Design Notification Wed 12/21/16

50 | SD Estimates and Cost Reconciliation Thu 12/8/16

51 | SBC Vote to Submit Schematic Design Submission Wed 12/21/16

52 | Submit SD Submission to MSBA (by Deadline for Board Wed 1/4/17
Meeting)

53 | SCto Vote to Request City Council to Schedule Election for  Thu 1/12/17
Project Funding

54 | City Council Vote on Date of City Vote for Funding Approval  Tue 1/24/17

55 DESE Review Mon 11/21/16
56 MSBA Review of DESE Submittal Mon 11/21/16
57 | DESE Review and Approval Tue 11/29/16
58 Project Scope & Budget Approval Wed 1/18/17
59 | PSB Conference Wed 1/18/17
60 | PSB Agreement Executed Mon 1/23/17
61 | MSBA Board Approval of SD Wed 2/15/17
62 |CM at Risk Selection Wed 9/21/16
63 | SBC Approves Use of CM at Risk Construction Delivery &  Wed 9/21/16

Selects CM Selection Committee

64 | CM at Risk Application to Office of Inspector General (OIG) ~ Mon 12/5/16

65 | OIG Approval Mon 12/12/16

66 | Develop CM at Risk Request for Qualifications (RFQ) and ~ Mon 12/19/16

Issue

67 | Statement of Qualifications (SOQ) Due from CMs Wed 1/18/17

68 | Review & Prequalify CMs Thu 1/19/17

69 Develop CM at Risk RFP and Issue Request for Proposals ~ Mon 1/30/17

(RFP) to Qualified CMs

70 | CM Proposals Due Wed 2/15/17
71| CM Interviews Thu 2/23/17
72 | CM Notice of Award & Contract Execution Wed 3/15/17
73 |Project Funding Appropriation Tue 3/14/17
74 | City Debt Exclusion Election Tue 3/14/17
75 | Certification of Vote Sent to MSBA Wed 3/15/17
76 | Project Funding Agreement Compiled by MSBA & Sentto  Wed 3/22/17
District
7 Project Funding Agreement Executed by City & Returnedto  Mon 6/12/17
MSBA
78 MSBA Executes the Project Funding Agreement Fri 6/16/17
79 LEED Mon 3/20/17
80 | Project Registration with USGBC - West Lynn Mon 3/20/17
81 Develop Proposed Scorecards and Kick-Off Meeting Mon 3/20/17

82 | Compile & Submit Design Submittal for USGBC Review - Mon 10/2/17

West Lynn

83 USGBC Design Review & Comments; Respond & Address ~ Mon 11/20/17

USGBC Comments - West Lynn

84 | Modify Scorecard - West Lynn Mon 1/15/18

85 | Compile & Submit Construction Submittal for USGBC Review Mon 9/30/19

Tue 1/3/17
Tue 1/3/17

Wed 12/21/16
Wed 12/21/16
Wed 12/21/16
Wed 1/4/17

Thu 1/12/17

Tue 1/24/17

Fri 12/30/16
Mon 11/28/16
Fri 12/30/16
Wed 2/15/17
Wed 2/1/17
Fri 2/3/17
Wed 2/15/17
Wed 3/15/17
Wed 9/21/16

Fri 12/9/16

Fri 12/30/16
Wed 12/28/16

Wed 1/18/17
Fri 1/27/17
Wed 2/1/17

Wed 2/15/17
Fri 3/3/17

Wed 3/15/17
Thu 6/22/17
Tue 3/14/17
Tue 3/21/17
Fri 6/9/17

Thu 6/15/17

Thu 6/22/17
Thu 5/14/20
Mon 3/20/17
Fri 3/31/17

Fri 11/17/17

Fri 1/12/18

Fri 1/26/18
Fri 12/27/19

B3, Schematic Design Submittal Development

ad | Submit Project Notification to Massachusetts Historical Commission

SBA Schematic Design Notification

SBC Vote to Submit Schematic Design Submission

" Submit SD Submission to MSBA (by Deadline for Board Meeting)

¢~ SC to Vote to Request City Council to Schedule Election for Project Funding

T City Council Vote on Date of City Vote for Funding Approval

DESE Review)y==g
n;ME BA Review of DESE Submittal

thESE Review and Approval
=

anSB Conference

Project Scope & Budget Approval

n% MSBA Board Approval of SD

CM at Risk Selectiorﬁ—'

ééB?Approves Use of CM at Risk Construction Delivery & Selects CM Selection Committee

£ CM at|Risk Application to Office of Inspector General (OIG)
l:LSIG Approval
eve

Bl lop CM at Risk Request for Qualifications (RFQ) and Issue

élStatement of Qualifications (SOQ) Due from CMs
Review & Prequalify CMs
Develop CM at Risk RFP and Issue Request for Proposals (RFP) to Qualified CMs

9+ CM Proposals Due
I,.CM Interviews
%CM Notice of Award & Contract Execution
Project Funding Appropriation |
@ City Debt Exclusion Election
Certification of Vote Sent to MSBA
Project Funding Agreement Compiled by MSBA & Sent to District

Project Funding Agreement Executed by City & Returned to MSBA

MSBA Executes the Project Funding Agreement

015 2016 2017 2018 2019 2020 [2021 2022
slo/N[DJ[FIM[AIM[J]J Als]oINID[I[FIM[AIM]ITI]ATS[OINID!J[FIMIAIM[JTI]ATs[OINID|J[F[M[AIM[ITI[Als[OINDJ[FIM/AIM[II[A[s[OINDIJ[FMIAIMII[I]ATS[OINIDII[FIM[A[M][I[JIATS[OIN[D|J[FIM[A[M][J]IA]S[OIN
[—

LEED @
élProject Registration with USGBC - West Lynn
ed Scorecards and Kick-Off Meeting

Compile & Submit Design Submittal for USGBC Review - West Lynn

USGBC Design Review & Comments; Respond & Address USGBC Comments|

ﬁCompile & §

Modify Scorecard - West Lynn

- West Lynn

ubmit Construction Submittal for USGBC Review - West Lynn

- West Lynn
Task GRS Summary
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1008-STUDENT NEW WEST LYNN MIDDLE SCHOOL
PRELIMINARY PROJECT SCHEDULE

- - November 2016
D Task Name Start Finish 12015 12016 (2017 12018 12019 120 120
s/oIN[D[J[FMIAIMIJ[J[ATs[OIN'D J[FIM/AIMIJ[J[ATs[0IN D J[F[M[AIM[I[J]As[OIN[D J[FIM[AIMII[I]AlS[OINID]JFIM[AIM[I[ITA[S[OINID J\F\M\A\M\J\J\A\S\O\N\D\J\F\M\A\M\J\J\A\S\O\N\D\J\F\M\A\M\J\J\A\S\O\N
86 USGBC Design Review & Comments; Respond, Address & Mon 12/30/19  Fri 3/27/20 i USGBC Design Review & Comments; Respond, Address & Appeal (as required) USGBC (
Appeal (as required) USGBC Construction Review Comments
- West Lynn
87 LEED 10-Month Enhanced Commissioning Report - West Fri 7/26/19 Thu 4/30/20 e 3 LEED 10-Month Enhanced Commissioning Report - West Lynn
Lynn
88 | Sustainability Closeout Requirements, Obtain Certification,  Fri 5/1/20 Thu 5/14/20 i Sustainability Closeout Requirements, Obtain Certification, Order Plague - West Lynn
Order Plague - West Lynn
89 1100% CD - West Lynn Thu 2/16/17  Tue 10/31/17 100% CD - West Lynn ae—
90 | 100% Construcction Documents Thu 2/16/17 Mon 7/17/17 0% Construcction Documents
91 | Submit 100% CD Documents to Commissioning Agent (CxA) Mon 8/7/17 Fri 8/18/17 Submit 100% CD Documents to Commissioning Agent (CxA) for Review
for Review
92 | 100% CD Cost Estimate, Value Engineering, Cost Mon 8/7/17 Tue 8/29/17 100% CD Cost Estimate, Value Engineering, Cost Reconciliation
Reconciliation
93 SBC Vote to Submit 100% CD Submission to MSBA Thu 8/31/17 Thu 8/31/17 SBC Vote to Submit 100% CD Submission to MSBA
94 Submit 100% CD to MSBA - West Lynn Thu 8/31/17 Thu 8/31/17 Submit 100% CD to MSBA - West Lynn
9 | MSBA 100% CD Review & Comment Period Fri 9/1/17 Fri 9/29/17 %SBA 100% CD Review & Comment Period
9% Respond & Address MSBA & CxA Review Comments Mon 10/2/17 Mon 10/30/17 Respond & Address MSBA & CxA Review Comments
97 Permitting Process Wed 4/5/17 Wed 10/4/17 Permitting Process p——
98 | Chpt. 97 Park Land Replacement Approval Process - West ~ Wed 4/5/17 Wed 10/4/17 Gl Chpt. 97 Park Land Replacement Approval Process - West Lynn
Lynn
99 | Site Environmental Permitting - West Lynn Wed 4/5/17 Wed 7/26/17 iy Site Environmental Permitting - West Lynn
100 Trade Contractor Prequalification & Bidding Thu7/27/17  Wed 8/30/17 Trade Contractor Prequalification & Bidding ==
101 | Select Prequalification Committee Thu 7/27/17 Thu 7/27/17 Select Prequalification Committee
102 Develop Trade Contractor Request for Qualifications (RFQ)  Fri 7/28/17 Tue 8/1/17 ll velop Trade Contractor Request for Qualifications (RFQ)
103 | Advertise Trade Contractor RFQ Wed 8/2/17 Wed 8/2/17 Ad ertise Trade Contractor RFQ
104 | Deadline for Submission of Trade Contractor Statement of ~ Wed 8/16/17 Wed 8/16/17 Deadline for Submission of Trade Contractor Statement of Qualifications (SOQ)
Qualifications (SOQ) Ql
105 | Review SOQs & Prequalify Trade Contractors Wed 8/16/17  Tue 8/29/17 ElPeview SOQs & Prequalify Trade Contractors
106 | Pprequalification Committee Review Meeting Wed 8/30/17  Wed 8/30/17 éf’requalification Committee Review Meeting
107 | Notify Trade Contractors of Prequalification Wed 8/30/17  Wed 8/30/17 él otify Trade Contractors of Prequalification
108 Bidding & Construction Tue 8/29/17 Fri 8/23/19 Bidding & Construction ® =
108 | Bidding - West Lynn Tue 8/29/17 Wed 9/27/17 Bidding - West Lynn
110 Bidding Documents Complete Tue 8/29/17 Tue 8/29/17 idding Documents Complete
111 Bid Period Wed 8/30/17  Wed 9/13/17 Bid Period
112 DEP 10-Day Notification Thu 9/14/17 Wed 9/27/17 DEP 10-Day Notification
113 Develop GMP Thu 9/14/17 Fri 9/22/117 evelop GMP
114 Execute GMP Mon 9/25/17  Wed 9/27/17 Execute GMP
115 | Construction Phase Thu 9/28/17 Fri 8/23/19 Construction Phase =
116 Construction - West Lynn Thu 9/28/17 Wed 7/17/19 E 3 Construction - West Lynn
117 Substantial Completion - West Lynn Thu 7/18/19 Thu 7/18/19 Substantial Completion - West Lynn
118 Punchlist - West Lynn Thu 7/18/19 Thu 8/22/19 Punchlist - West Lynn
119 Building Flushout - West Lynn Thu 7/18/19 Thu 8/22/19 Building Flushout - West Lynn
120 FF&E Technology Installation - West Lynn Thu 7/18/19 Thu 8/15/19 FF&E Technology Instalfation - West Lynn
121 Certificate of Occupancy - West Lynn Fri 8/23/19 Fri 8/23/19 Certificate of Occupangy - West Lynn
122 |0ccupancy & Project Closeout Thu7/18/19  Wed 5/13/20 Occupancy & Project Closeout ®
123 | School Opening - West Lynn Fri 8/23/19 Fri 8/23/19 #School Opening - West Lynn
124 | Closeout - West Lynn Mon 8/26/19  Fri 11/15/19 Ecmseout-Wes Lynn
125 ' Submit All Closeout Documents & Complete Final Audit Thu 7/18/19 Wed 3/25/20 - il
126 | Project Complete/MSBA Board Vote Wed 5/13/20  Wed 5/13/20 ¢ Project Complete/MSBA Board Vote
Task GRS Summary Pe———=======9 External Milestone Inactive Summary U Manual Summary Rollup e Finish-only d
E;?;c;:iclkzjrligihgs Prefiminary Split Project Summary PE=====_E  Inactive Task J Manual Task Cllaa Manual Summary P———  Deadline ¢
Milestone L 4 External Tasks L Inactive Milestone Duration-only Start-only C Progress ——
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FIELD

Pickering Middle School - Lynn, MA

print date: 12/11/2016

November 30, 2016

Total Project Budget Status Report

ProPay Code

FEASIBILITY STUDY AGREEMENT

Total Project  Authorized
Budget Changes

Revised Total

Total

Budget Committed

% Cmtd to
Date

Actual Spent

to Date

% Spent to
Date

Balance To
Spend Comments

0001-0000 OPM Feasibility Study/Schematic Design $ 225000 $  225000[$ 225000 100%[ $ 155,600 69%| [S 69,400
0002-0000 A/E Feasibility Study/Schematic Design $ 450000($  20900|$ 470,900 |$ 470,900 100%| $ 354,000 75%| |$ 116900 |1
0003-0000 Envir 1 & Site $ - $ -I's - 0%| $ - o%| |$ -
0004-0000 Other $  75000|S  (20900)| $  54100[$ 4369 8%| S 10,909 20%| [$ 43101 [n1
FEASIBILITY STUDY AGREEMENT SUB-TOTAL [l $ 750,000 $ - $ 750,000 $ 700,269 93% $ 520,509 confll s 2200401 @ |
[ TOTAL PROJECT BUDGET | | $ 750,000 $ -['s 7s0000]$ 700,269 93%| $ 520509 | 69%| | 229401 | |
(sum of all sub-totals above)
FUNDING SOURCES Total Project Basis of Total Reimbursement
State Share S 596,850 Budget Exclusions Facilities Grant Rate MSBA Share
Local Share $ 153,150 S 750,000 $ —§ 596850  7958% S 596850
sus-ToTAL Il $ 750,000
CONSTRUCTION COST ESTIMATES [l Date | Amount SE Cost Per SF
Feasibility Study Agr Budget Transfers:

FSA BRR 01

10/19/2013 Transfer $20,900 from Other to Environmental & Site to Traffic Study at Reservoir Site. Circulating for Signatures
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