PICKERING MIDDLE SCHOOL PROJECT – Lynn, MA

MEETING MINUTES

PUBLIC FORUM NO. 3

November 2, 2016
Location:

Thurgood Marshall Middle School Cafetorium

Time:

7:00 PM

Attendees:
(Refer to the attached Sign‐In List for Attendees of the Forum.)
I. Opening Remarks
1.

The Superintendent of Schools, Dr. Catherine Latham, welcomed everyone to the third Pickering Middle
School Public Forum and expressed the City and School District’s appreciation for everyone’s interest in the
Pickering Middle School Project and the time commitment required to be in attendance to share in and
comment on the process.

II. Introduction of Public Official, School Building Committee Members and Project Team
2.

Dr. Latham recognized elected City Officials and members of the School Committee, City Council and Project
Team that were present at the Forum. She identified all 16 members of the Pickering School Building
Committee (SBC) and urged people if they have questions after tonight’s forum to contact any of the SBC
members.

III. Preferred Schematic
3.

Dr. Latham indicated that after three separate votes with only one abstaining vote and one opposing vote,
the SBC chose a two‐school option to provide for the required 1,660 student capacity. The two schools will
be a 1,008‐student school at McManus Field that will be similar to the recently completed Thurgood
Marshall Middle School and a 652‐student school at the Parkland Avenue reservoir site.

4.

Lynn Stapleton was introduced by Dr. Latham and she discussed the status of the Project within the
Massachusetts School Building Authority (MSBA) process. The Preferred Schematic Report (PSR) was
submitted to MSBA on September 29, 2016 and a MSBA Board Meeting is scheduled for November 9, 2016.
The Project is seeking approval of the two‐school option at McManus Field and the Parkland Avenue
reservoir site and for permission to continue with Schematic Design for the preferred option.

5.

It was noted that the Project was presented to the MSBA’s Facilities Assessment Subcommittee (FAS) on
October 13, 2016 and that the Project Team responded to all questions received at the FAS Meeting. The
team is in the process of responding to all comments received from the MSBA on the Preferred Schematic
Report. The formal response of the Project Team to all questions raised will be posted on the Projects
website.

6.

L. Stapleton noted that if the MSBA approved the Preferred Schematic and authorized the Project to
proceed to Schematic Design (SD), the SD Submission would be submitted on January 4, 2017. The MSBA
Board would take action on the SD Submission at their Board Meeting on February 15, 2017.

7.

L. Stapleton introduced Gene Raymond of Raymond Design Associates to provide and update on the design
process since the last Public Forum on September 14, 2016.

8.

G. Raymond presented a slideshow with a quick overview of the project and what has transpired since the
September 14, 2016 Public Forum. A slide indicating the type of teaching spaces that will be provided in
the new schools in the desire to provide parity among all the middle schools in the District. The projected
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population of the existing Breed MS and Thurgood Marshall MS will increase by 813+ students in the near
future.
9.

G. Raymond reviewed all the options explored in the process of selecting the Preferred Option. There was
a one large school option reviewed on two different sites, the Parkland Avenue reservoir site and the
Gallagher Park site. There were also three two‐school options explored, at Breed MS and reservoir site,
McManus Field and reservoir site, and McManus Field and Magnolia Park.

10. The sites for the Preferred Option were presented and slides showing the site and building layout for the
two sites, McManus Field and the Parkland Avenue reservoir site.
11. G. Raymond presented the reasons for choosing a two‐school option: 1) Demographics indicated where
the students reside and showed the need for a four middle school District. 2) Fastest Path to Adding
Capacity was to use the Thurgood Marshall MS design as a model for a new school on McManus Field. 3)
Reservoir/Parkland Avenue Site was chosen to help mitigate traffic at Wyoma Square and because of this
site’s proximity to Breed MS which is currently significantly overcrowded and its proximity to the West
Lynn area where the majority of students live.
The statement regarding the reservoir site having the least traffic impact at Wyoma Square created a
disruption to the presentation as the audience voiced their disagreement with the statement. Dr. Latham
asked that the audience please listen to the presentation and indicated that they could make statements
or ask questions at the end of the presentation.
12. It was noted that at least two playfields would be provided at the McManus Field site for Lynn Vocational
Technical HS.
13. The five access options for the reservoir site were reviewed. The previous option to access the site from
Averill Street was eliminated because of the extent of the wetlands at the end of Averill Street which
prevents access. The long access road near the salt shed that runs along the B Street neighborhood was
presented but was not the preferred option because of the long road that student walkers would have to
take to get to the school. Access from Severence Street and Shoemaker Road was presented as options
for access from Lynnfield Street, northwest of Wyoma Square. The preferred main access was at the
Parkland Avenue and Richardson Road intersection was presented. It was noted that two properties would
be required to be taken to achieve this entrance. Locating the entrance at this intersection allows for the
intersection to be signalized and improved which will help to mitigate traffic impacts on Parkland Avenue
and Richardson Road. It was noted that Public Safety would prefer a secondary access point to the site.
The statement regarding the need to take at a minimum of two homes on Parkland Avenue created a
disruption to the presentation as the audience voiced their objection to the taking of properties. Again,
the audience was asked to listen to the presentation and make comments at the end.
14. Because of the disruptions, the presentation was cut short and turned over to the public for comment. Dr.
Latham asked that there be no personal attacks and that each person limit their comments to two minutes
so that everyone would have a chance to speak.
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IV. Public Comment
15. Mr. Garvey (Did Not State Name)
The speaker noted that he had been through the Thurgood Marshall Middle School (TMMS) process and
was happy to see the number of people at the forum because very few people showed an interest in the
TMMS process. He noted that the people should continue to fight the project and claimed that there had
been no planning. He indicated that when you disrupt people’s lives that it takes a year of planning and
that you have to inform the public and that these people have to be involved in all the meetings and on all
the committees. He indicated that the Committee wanted to ram the project down the public’s throat
because they had time constraints to get State funding. He indicated that the SBC did not care about the
public in their effort to get State funding.
16. Dianna Chakoutis (39 Thistle Street, Ward 5 Councilor)
Ms. Chakoutis noted that she was on the SBC and was the only one opposed to the reservoir site. She
indicated that traffic was bad enough on Parkland Avenue and felt the school would only make it worse.
Since the road is so ling to the school, she wondered if the parents would enter the site to drop off students
or would they drop them off on Parkland Avenue thus creating further traffic issues. She also indicated that
there was still a dispute with the Cemetery Commission regarding ownership of the land. She urged
everyone to keep on fighting.
17. Bob Randall (39 Preston Street)
He took offense to the newspaper headlines “Not in My Backyard” indicating that this was in his backyard.
He indicated that he had attended Pickering Middle School. He indicated that it was time to take back the
City and indicated that the reservoir site was an idiotic place to site a school citing traffic concerns. He
indicated that the decision had already been made and that the politicians did not want the public to
interfere. He said that it would probably end up in court and that the purpose for pushing the solution now
was so that it did not end up in an election year. He indicated that both sites were hideous choices and
indicated that the both were located on the busiest streets in Lynn. Speaker ran out of time and was asked
to stop but continued saying he knew they wanted to shut him up. He finished by saying that it will be a
legal fight. He indicated that Magnolia Park would be the best location and that the neighborhood there
was already accustomed to having a school in the area.
18. Marilyn Long (35 Basse Road)
She indicated that her deed showed that the reservoir land belonged to the Cemetery Commission. She
indicated she had two questions and asked whether she needed to have a lawyer on retainer for whatever
happens on the site? She indicated that she has a sump pump that runs constantly because she has water
issues. She also asked why take people’s homes? She said that the $800k noted to relocate the MWRA
water line at Magnolia Park would be spent if not more to take people’s properties so it could be cheaper
to build on Magnolia Park. She said she was in favor of moving the MWRA waterline and putting the school
on Magnolia Park.
19. Gayle Chandler (12 Parkland Avenue, #13)
She indicated that she has lived on Parkland Avenue for 20 years and has seen the progression of traffic
over the years. She feels it will be dangerous for kids to be walking along Parkland Avenue. She indicated
that she had seen the eminent domain process in Boston and that it is a vicious process. She said it was
absurd to make a plan that includes taking people’s homes. She said the public were taxpayers and that if
they had to take it to court then they should. She questioned whether the wetlands were being protected
with the development of the site.
November 2, 2016
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20. Michael Isbel (38 Averill Street)
He indicated that he did not understand why when there were ballfields and empty land behind the existing
Pickering School why there was a need to take people’s homes? He state Magnolia Park was a better choice
because the neighborhood was already accustomed to having a school in the neighborhood. He indicated
that he did not understand the reason to spend millions at the reservoir site in lieu of moving a MWRA
waterline on the Magnolia Park site. He said he hasn’t heard a good reason why not to locate the school
on Magnolia Park.
21. Holly Sherten (28 B Street)
She indicated that she is for the building of new schools and supports schools but questions the reservoir
site. Given children’s curiosity with the reservoir and the fact that the Fire Department had been getting
kids out of the reservoir for years, makes the site a dangerous site. She noted that two kids in the
neighborhood had drowned this past summer. She indicated that there needed to be more homework
done by the public to find out what the conservation restrictions are for the reservoir site to aid in the fight
against using the site. She indicated that she had someone in the audience that was willing to help and to
see her after the forum.
22. Ellen Barr ( 82 Richardson Road)
She indicated that Richardson Road was also affected by heavy traffic. She said that the traffic starts at
6:00 AM and noted that dump trucks and concrete mixers were constantly going up and down Richardson
Road to get to the Aggregate Concrete plant. She questioned the safety of children walking to school on
the street.
23. Todd Sprito (45 Bailey Street)
He indicated that he knew that the City needed the new schools and that he understood the traffic
concerns. He indicated that the deal with the devil had already been done and that the only way to stop
the progress was to determine if there are any endangered species on the reservoir site. He indicated that
there are threatened and endangered species at Lynn Woods. He said he had seen endangered plants and
threated species on the site. The EPA can stop the whole thing. He said that the public needed to go over
the City’s head and the MSBA’s head to the federal level to save the reservoir site. He said that the more
the public let this go forward that the more the woods would shrink.
24. Richard Christie (91 Parkland Avenue)
He indicated that he was one of the residents that might have their homes taken. He said that he can’t get
a straight answer out of anyone on whether he home will be taken or not. He indicated that traffic is so
bad on Parkland Avenue that sometimes it takes him five minutes to get out of his driveway. He located at
the end of Richardson Road. He said there were other options and mentioned Magnolia Park and Municipal
Golf Course. He noted that he just moved to his house five months ago. He urged people to fight the
location.
25. Luise Fonseca (103 Parkland Avenue)
She indicated that her home was the one with all the signs opposing the reservoir site. She bought her
house five years ago and that it was her first house that she had worked 72 years to save for. She said she
was heartbroken and had great anxiety. She said to bury her in Pine Grove Cemetery before the bulldozers
show up at her door.
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26. Claude Dwan (19 Shoemaker Road)
He said his home was being affected and that his neighbor’s home at the end of Shoemaker Road was now
being taken. He said Shoemaker Road and Severence Street are too narrow to be considered for an access
road. He said that Shoemaker Road was not a compliant street. He noted that if there was access to the
site from these roads that the school site would become a major cut‐through for people to trying to avoid
Wyoma Square. He noted that a mile’s worth of road to the school and all utilities to the site would cost
millions in comparison to the cost to relocate a MWRA water line at Magnolia Park. He said that a school
at the reservoir site would ruin the surrounding neighborhoods. He thinks the reservoir site is a mistake
and he is going to fight it.
27. Alicia Dwan (404 Broadway, #104)
She noted that she grew up on Shoemaker Road and noted that there is already a pre‐school, Busy Bee, on
Shoemaker Road that also generates a lot of traffic. She said that the greatest part of Lynn is our woods.
She said residents hike and walk their dogs in the woods. She said that students should be looking at their
books and not at the views available at the reservoir site. She said use of the reservoir site was ridiculous.
28. Arn Conti (16 B Street)
He indicated that he had lived there for 56 years. He said that a couple of years ago he owned two houses,
side by side, with a shared 180‐foot long driveway. He said that he had to go before the Zoning Board three
times and they refused to allow him to make two driveways so that he could sell one of the homes. He
questioned the SBC’s right to make the decision on behalf of the people in the room to locate the school
on the reservoir site. He said he would remember it on Election Day.
29. Mr. Garvey (Did Not State Name)
He said he had a house behind English HS. He said the shift in student population comes from people who
come from outside of Lynn and that they do not pay taxes or at least as much taxes as those in the room.
He said that now the City has to build schools for these students. He says that there is no planning.
30. Susan LaMonica (41 Averill Street)
She asked how many people liked the City’s water. She said that the City’s water was really important to
her. She said putting a school on the reservoir site would be permanent pollution to the reservoir and would
kill the vernal pools, animal and aqua life. The entire ecosystem is in jeopardy since the school will be a
perpetual source of pollution. She said that clean water is needed and that the natural resources should be
protected. She said that there had been no transparency in the process of choosing the sites. She feels her
right to have a say was taken away.
31. John Cronin (12 Crestwood Circle)
He said that there has been a lot of information on the sites and mentioned that the varying cost of
relocating the MWRA water line at Magnolia Park was an issue. He said that with any construction project
there will be hidden costs. He asked the questioned whether there were any plans to mitigate or costs set
aside for problems that will arise from blasting on the site.
It was noted that as with the TMMS construction project, Preconstruction Surveys would be performed on
all properties within the affected radius of the construction site. It was also indicated that a seismologist
would be on site actively monitoring vibrations during all construction activities that have any potential to
generate vibrations. The seismologist does not allow any activities to continue that would be about
thresholds known to cause damage. He costs for these measures are built into the costs of the project.
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32. Don Castle (6 Bellevue Road)
He wanted to acknowledge everyone in attendance from his neighborhood. He noted that he had not
received any notice from the city asking for his attendance or his input on the project. He noted he was
appreciative of everyone sticking together and indicated that that everyone should see him after the forum
as he had some information to provide to them. He said he had received a letter from the MSBA in response
to the neighborhood letter. He noted that the reservoir site was the cemetery not just across the street
from the cemetery. He said all the deeds of the homeowners surrounding the reservoir site show that the
land belongs to the cemetery and that the City was not honoring the intentions of the people who gave the
land to the City.
V. Questions and Answers
33. Dr. Latham thanked everyone for their comments and noted that if anyone had any questions that the SBC
and Project Team would be happy to try to answer them.
34. Why the site on Rockland Avenue was dismissed?
G. Raymond indicated that it was one of the sites explored and that the issues for eliminating that site was
traffic issues, narrow roads, location in remote area of District and is already permitted for subdivision. He
noted that regarding the elimination of Magnolia Park, there was one other reason for not choosing that
site in that because of its geographical location, MSBA wanted the City to explore sites where should
populations change the school would be nearer to the denser areas of the City, Breed area and West Lynn
area.
35. Is the majority of the land at the reservoir site wetlands and will you have to get special permits and
permissions to build on the site? Is there enough buildable land to build a school on the reservoir site? Will
there be the same settlement issues on this site as with the Lynn Classical HS which was built on a site that
it should not have been built on?
The reservoir site is 44 acres. The school and all the drives and space for expansion is 12 acres. The rest of
the site remains untouched in its natural state. There are a significant amount of wetlands that cannot be
built on. Up to 5,000 SF can be disturbed but must be replicated. At any of the entrances to the site, there
will be some disturbance but within the 5,000 SF allowed. This is under the jurisdiction of the Lynn
Conservation Commission. Regarding the foundation and soil conditions, the location of the school is on
ledge and it is very, very stable and would not have the same settlement issues as Lynn Classical HS.
36. Is there a traffic study going on Lynnfield Street? Will the results change the decision on the site? Is there
a possibility of changing the site location? Were there traffic studies done at all the sites?
There is a traffic study currently ongoing. The results of the study will be provided to the SBC within the next
couple of weeks. The results will be reviewed by the SBC and a final decision will be made. There were 13
site analyzed and because each traffic study cause $25,000, sites that were eliminated for other reasons
such as flood plain zone, hazardous material, etc. traffic studies were not done. There was traffic
engineering input provided on all sites; however, in‐depth studies were not done on previously eliminated
sites.
37. What is going to happen if the Traffic Study says that it is not a good thing to locate a school on the reservoir
site?
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The SBC would not have gotten to the point of choosing sites without preliminary input from the Traffic
Engineers. There was a lot of study from a team of engineers and designers that reviewed and provided
input on each site. Sites were systematically eliminated based on information provided that lead to the
determination of the viability of each site.
38. If there is no resolution and the City does not vote to move forward with the Project, is the State going to
pull their share of the funding? Isn’t this what happened in Swampscott?
Yes, it did happen in Swampscott. The City did not approve their Project and the Project died and the MSBA
funding was reallocated.
39. What happens if the MSBA decides not to support the project?
Either the City will have to pay 100% of the costs of the new schools or the District’s schools will have to
continue to try to operate under severely overcrowded conditions.
40. Why can’t you take down the existing Pickering MS and build the new school on that site?
There is no swing space to accommodate the students during a demolition and reconstruction time frame.
Also, Sisson Elementary has no gym, kitchen or library and the existing Pickering will be used by Sisson for
these space and for additional elementary classroom space. This was one of the options of the Feasibility
Study to renovate and add onto existing school but it was found not to be feasible.
41. What about the old TMMS site? Why can’t that site be used? Is there no other option? IS this a done deal?
There has been no final approvals from MSBA as of yet. On November 9th, the MSBA will vote whether to
support our Preferred Schematic or not and to approve us to continue to Schematic Design. The old TMMS
site is in the area already served by the new TMMS and is not located to serve the areas where the student
density is greatest. An enrollment study was done by the MSBA that determined the needed student design
enrollment was 1.660 students. MSBA approved not just the 650 students requested in the replacement of
the Pickering MS but indicated that a 1,000 more seats were needed. There is a need to replace the Pickering
MS in this area and there is a need to house students in the West Lyn area.
42. Magnolia Park was one of the sites in the Study. Why are we not talking about Magnolia Park?
M. Donovan noted that the Magnolia Park site has a number of issues. Aside from the MWRA water line
which is the main source of water for Swampscott and Marblehead, there is a culvert that runs from Sluice
Pond to Flax Pond that handles the water flow between the two as they were once one pond. The culvert
would also have to be relocated. The number of $800,000 being tossed around for the MWRA water line is
low according to the MWRA by a factor of at least two. The MWRA water line has a limited season in which
it can be worked on, late fall through winter because of the water supply to Swampscott and Marblehead.
The logistical problems with relocating the MWRA line, the issues with relocating a live culvert, the flood
plain issues, the fact that there are two other schools on basically the same site, traffic and the topography
and shape of the Park make it not the best site option for the school that needs to be built.
43. Why was Gallagher Park mentioned at all? Was that ever even in contention or have been lying to us all
along?
Gallagher Park is not on the table so there is no need to discuss that site. We have previously discussed the
reasons that site was not a viable site.
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44. Are all the issues mentioned regarding the Magnolia Park site fixable?
The cost to relocate the MWRA water line and the culvert are 100% the cost of the City’s and the MSBA will
not participate in any of those costs.
Are eminent domain costs funded by the MSBA?
No they are not.
What is the budget of the two sites, reservoir site and Magnolia Park? That should be definitely be public
knowledge. What is the anticipated construction date?
The reservoir site is about $83M with construction costs of $64M and $97M for the McManus Field site with
construction costs of $76M for a total project cost of $183M. The site costs only at McManus Field is ~$5M
and at the reservoir site, it is $8M. $4.4 M has been set aside for eminent domain costs. At McManus Field,
we hope to start construction at the end of summer 2017 and for the reservoir site, spring of 2018.
Why can’t the new West Lynn School house the Pickering students until the old Pickering could be
demolished and rebuilt?
The West Lynn School would not be completed until 2019 which would push completion of a demolition and
new construction of a new Pickering MS on the existing site to late 2021 and overcrowding would remain a
problem for much longer than necessary. This would make the funding timeline by MSBA difficult.
What is the State deadline?
It is the intention to gain approval and to enter into a Project Funding Agreement on February 15, 2017 and
to then go to the City for a vote on or about March 14, 2017. If it all doesn’t pass, then there are other
schools that are waiting on funding and MSBA funds will be reallocated.
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